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CHAPTER 5.0 – SERVICE PLAN 
 

The goal of this chapter is to present recommendations for enhancing the County’s public transit system 

based on findings identified throughout the planning process (i.e., demographic analysis, surveys, ride 

checks, performance evaluation, and peer review).  This Plan reflects the fact Placer County Transit is 

the primary service provider for more than just the County, as the program is also responsible for 

serving incorporated communities including Colfax, Lincoln, Loomis, and Rocklin. The Service Plan 

chapter is primarily intended to be a guideline for service development versus a strict prescription and is 

divided into five sections including a description of the preferred alternatives, an assessment of PCT’s 

recent marketing efforts, financial impacts and funding scenarios, capital and infrastructure 

improvements necessary to support recommendations, and an implementation plan for the proposed 

scenarios.   
 

SECTION 5.1 – PREFERRED ALTERNATIVES 
 

In crafting the following service scenarios, Moore & Associates drew upon the County’s prior Short 

Range Transit Plan (2005), community input (meetings and surveys), on-site service evaluation, ride 

checks, and discussions with County and PCTPA staff.  We sought to identify temporal and spatial 

service gaps as well as “less productive” route segments and day-parts.  In summary, our goal was to 

identify strategies intended to optimize existing Placer County Transit resources as well as present 

practical recommendations for sustainable service development. 

 

The service alternative chapter presents two distinct service scenarios based on public input, 

performance analysis, and consultant insight. Each represents a “blueprint” for improving and 

enhancing Placer County Transit’s performance and the quality of the service for the end-user.  

These scenarios include administrative, operational, capital, and proposed maintenance details.    

 Alternative A: Develop “no-show” paratransit policy, modify “unmet transit needs” 

workshop protocol, develop transit pass program, increase service frequency, extend hours 

of operation, and modify operating schedule. 

 Alternative B: All recommendations included within Alternative A as well as the introduction 

of new routes, modifications to existing routes, and conversion of Dial-A-Ride service to 

fixed-route in Rocklin. 

 

The relative merits of each service alternative are discussed. Any alignment changes are 

accompanied by maps illustrating the proposed changes. 

 

Alternative A  

In this scenario, we recommend no significant changes to the Placer County Transit route network.  

Instead, we propose administrative changes including the development of a no-show/trip 

cancellation policy for demand-response, development of a College Transit Pass program, and minor 
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operational enhancements (i.e., increases to operating hours and levels of service on individual 

routes).    

 

Additionally, we recommend the County focus on developing more direct routes during peak- hour 

service. A growing demand for peak hour trips is apparent from our findings.  To address potential 

peak hour needs, we recommend PCT routes be modified as a cost option, thereby reducing cost 

incurred by adding additional buses. 

 

Administrative and Policy 

No-show and trip cancellation policy 

Currently the County does not have a “no-show” or trip cancellation policy for its Dial-A-Ride 

services in Auburn, Granite Bay, Loomis, and Rocklin.  Given there are multiple areas of DAR 

coverage in the county, it is surprising a formal policy has yet to be adopted.  Presently, “no-

shows” and cancellations are monitored on a case-by-case basis through direct communication 

with each passenger.   

 

We recommend the County adopt and/or formalize a Dial-A-Ride Policy detailing eligibility 

requirements, trip reservations, types of trips available, cancellation penalties, and “no-show” 

penalties.  Developing a formal “no-show” or trip cancellation policy would reduce the number 

of “no-shows” or cancellations occurring per trip and increase program efficiency. 

 

The County should model its DAR policies after the policies implemented by the City of Roseville 

(See appendix for Roseville DAR policies).  Given the size of the area as well as possible changes 

to the regional transit network (i.e., introduction of the South Placer Transportation Call Center), 

a formalized policy consistent among all operators within Placer County would support service 

coordination. 

 

Develop a College Transit Pass Program  

In partnership with local colleges, universities, and trade/technical schools, we recommend 

development of a College Transit Pass Program providing discounted fares to students utilizing 

any PCT service.  It has become clear a subsidized pass would be the most effective channel for 

promoting increased usage of transit service among Sierra College students.  This pass would 

allow passage on fixed-route services offered by the Placer County Transit.  We believe this pass 

would benefit students by offering an extremely discounted fare payment option for transit 

service.  It would benefit the College by reducing demand for on-campus parking, and benefit 

the region through the reduction of the number of cars on the road (resulting in reduced 

congestion and pollution).  

  

Increase Farebox Recovery Ratio 

Based on the “unmet transit needs” analysis and recommendations report completed in 

February 2010, Placer County Transit is required to meet a minimum farebox recovery goal 

(instituted by PCTPA) of 10 percent.  By Transportation Development Act standards for urban 
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and rural service areas, the required ratio for transit operators receiving TDA funds within an 

urbanized area with a county population of less than 500,000 is 15 percent; where the required 

ratio for transit operators in non-urbanized areas is 10 percent. Given PCT’s service area is made 

up of two-thirds urban and one-third non-urbanized, the recovery ratio should reflect a blend 

between 10 and 15 percent.  The County continues to meet the farebox recovery standard 

adopted by PCTPA (10-percent farebox recovery) nearing 15 percent across the last two fiscal 

years.   

 

To meet the TDA farebox recovery standard (13.3 percent), in February of 2011, a resolution 

was adopted by Placer County Transportation Planning Agency establishing a farebox recovery 

increase for Auburn Transit, Placer County Transit, Roseville Transit, and Western Placer CTSA, 

with Lincoln Transit pending an urban re-designation based on Census 2010 data.  This farebox 

recovery ratio increase would raise Placer County Transit’s farebox recovery ratio from 10 

percent to 13.3 percent, effective July 1, 2011.   

 

As discussed in the Section 3.2 (Service Evaluation), Placer County Transit has exceeded the 10-

percent farebox ratio across the last five fiscal years, reaching 14 percent in FY 2008/09.  By 

implementing the recommendations detailed in this chapter, we believe the County can 

continue to exceed farebox recovery requirements moving forward.  

 

Note: PCTPA as the governing regional entity may require additional requirements in reporting, 

exemptions, or extensions in meeting farebox recovery requirements.   

 

On-time Performance (Transit Schedule) 

Modify Transit Schedule 

We recommend Placer County Transit limit the number of time points published in its transit 

schedule.  Onsite observation and data compiled during the ride checks reveal the service was 

only on-time 60 percent of the time.  The published schedules include nearly all stops associated 

with each route.  Having excessive amount of stops with listed time points can skew on-time 

performance results when every stop warrants monitoring.  By contrast, we recommend only 

the most patronized stops be listed on the published schedule as time points.  It also results in a 

somewhat cluttered schedule, limiting visual appeal.  

 

Adjust Transit Schedule 

Placer County Transit ran late more than 30 percent of the time, while also running “hot” nine 

percent of the time.   Based on the customer survey results, 4.1 percent of customers were very 

dissatisfied with PCT’s on-time performance, the second highest percentage of very dissatisfied 

responses.  Poor on-time performance ultimately erodes customer confidence in the service as 

well as presenting a barrier to attracting new riders. Adjusting PCT’s operating schedule using a 

purpose-built software platform to improve on-time performance would result in improved 

customer satisfaction and ultimately mitigate a barrier attracting additional riders. 
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Operational  

Increase Frequency on the Auburn to Light Rail Service 

Based on County-provided data, the Auburn to Light Rail service yields the greatest number of 

unlinked passenger trips annually (See Chapter 3, Exhibit 3.2.15).  Given the service operates 

hourly, we recommend the County increase service frequency to 30-minute frequencies during 

peak-hours adding a second bus to operate the four round trips between 6:30 a.m. and 9:30 

a.m., and from 3:30 p.m. and 6:30 p.m. This should increase the number of passengers using this 

route by adding an additional vehicle during peak commute hours.   

 

Ridership Forecast: >29,000 annually 

Additional Operating Cost:  $289,949 annually 

Vehicle Service Hours added: 2,323 VSH annually 

 

Increase Peak-Hour Service on Lincoln to Sierra College Route 

The Lincoln to Sierra College route currently provides hourly trips along portions of Highway 65 

between Sierra College and Lincoln, Third Avenue and F Street.  The hour headway limits the 

service attractiveness to Sierra College students.   

 

Based on our findings, we recommend the County introduce a more direct peak-hour service 

running every half hour between Lincoln, Third Avenue and F Street, and Sierra College.  This 

would require two additional buses on the existing Lincoln to Sierra College service to run 30-

minute headways during peak hours.  This increases the service by two morning and two 

evening peak hours trips (i.e., between 6:30 a.m. to 8:30 a.m., and 3:30 p.m. to 5:30 p.m.) for 

each direction. 

 

Ride check data reveals there are several stops along the existing Lincoln to Sierra College route 

which could be eliminated in order to reduce travel time between the origin and terminus point. 

As an option, the County could potentially reduce headways by limiting its stops to only the 

most patronized stops (i.e., Sierra College, Thunder Valley Casino, Galleria Mall, and Lincoln, 

Third Avenue and F Street). 

 

As mentioned earlier, the County should focus on developing more direct routes during peak- 

hour service, requiring modifications to the current PCT route network and introducing more 

direct services.  Doing so would reduce cost incurred by adding additional buses. 

 

Note the Federal Highway Administration (FHWA) and the Department of Transportation 

(Caltrans) are in the process of constructing a four-lane freeway around the City of Lincoln with 

scheduled completion in FY 2011/12.  The construction is scheduled to occur in phases, with 

Phase 1 adding four lanes for the bypass, with two additional lanes constructed in Phase 2.  Due 

to the improvements occurring on the highway, a reduction in surface road traffic should occur, 

supporting the development of a route which extends service along this corridor. The 

development of these route options will be in large part a decision of the City of Lincoln. 
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Ridership Forecast: >25,000 additional 

Operating Cost: $254,633 

Vehicle Service Hours added:  2,040 VSH annually 

 

Extend Service Hours on the Lincoln/Sierra College 

The results from the Onboard Survey indicate later evening service was the second-ranked 

service enhancement.  Sierra College offers evening classes ending as late as 11:00 p.m.  Adding 

later evening service to accommodate the College’s evening course schedule may boost 

ridership on this route.   

 

Given the service currently ends at 8:00 p.m., we propose a service hour extension to 10:00 p.m. 

Based on the current course schedule offered by Sierra College (Rocklin campus), 32 classes are 

conducted between 8:00 p.m. and 10:00 p.m., with a maximum capacity of 25 per class.  We 

recommend adding four additional express trips running at 30-minute headways.  This will allow 

for students with classes ending by 9:25 p.m. to return back to Lincoln.  The trips would run 

between Lincoln (Third & F Street) to Sierra College, stopping at select high activity stops.  

Express trips would run on the following schedule: 

 

Lincoln (Third & F Street) to Sierra College 

 8:00 p.m. to 8:25 p.m. 

 8:30 p.m. to 8:55 p.m. 

 9:00 p.m. to 9:25 p.m. 

 9:30 p.m. to 9:55 p.m. 

 

The service extension would only occur Monday through Thursday during the regular school 

year (excluding summer session).  Proposed stops include Sierra College, Thunder Valley Casino, 

Pacific/Sunset, AMF Rocklin Lanes (closes at 11:00 p.m.), K-mart – Pacific/Sunset (closes at 9:00 

p.m.) and the Galleria (closes at 9:00 p.m.).  Note the Sierra College bus stop which acts as a 

Lincoln/Sierra Route and Auburn to Light Rail transfer point has moved to a location outside of 

the college.  Potential funding sources may include negotiating for a portion of student activities 

fees to underwrite this service.   

 

Ridership Forecast: >6,500 additional 

Additional Operating Cost: $65,566 

Vehicle Service Hours added: 525 VSH annually 

 

Vanpool Program  

Vanpool Improvements 

As shown in Exhibit 3.2.34 (in the Service Evaluation chapter), ridership on the County’s vanpool 

has declined across the last five years.  To reverse this ridership loss, the County could introduce 

several administrative and operational policies and programs. First, the County should consider 

implementing a targeted marketing campaign aimed at commuters highlighting the financial and 
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environmental benefits of the vanpool program. Second, the County should continually evaluate 

the home-to-work market through outreach to major employment centers and residential 

neighborhoods to ensure park-n-ride facilities are adequate. Third, the County should provide 

incentives to vanpool participants utilizing “kiss-n-ride” facilities (such as providing preferential 

parking and/or investments at more “kiss-n-ride” facilities).  Lastly, the County should 

coordinate with Sacramento Regional Transit (RT) and major employers to offer an employee 

cash-out program whereby underwrite transit travel in lieu of parking fees. 

 

Adjust Vanpool Fares 

In addition to the improvements mentioned above, we suggest Placer County raise the cost to 

use Placer County vanpool vehicles for home-to-work travel.  Currently, Placer County Transit 

provides vehicles for ten vanpools which travel between Auburn, Beale AFB, Davis, Foresthill, 

Gold Run, Loomis, Newcastle, Roseville, and Sacramento.   Vanpool groups can pay anywhere 

between $600 and $800 monthly depending on the size of the vehicle, average round trip miles 

(RTM), and destination.  A fare increase to vanpool fares coupled with policy and program 

improvements should not only increase fare revenue generated from the program, but with the 

proper publicizing of the service and its benefits, demand and ridership should increase.   

 

Assuming a person averages 50 RTM for their daily commute, averages 25 miles per gallon on 

their personal vehicle and pays $4.00 a gallon, their monthly cost is estimated at $900 including 

cost per mile for vehicle repair and maintenance.  Given the recent hike in gas prices, utilizing a 

vanpool program which divides the average annual cost between vanpool members (between 

five and seven) can achieve a savings of nearly 80 percent of the cost incurred to commute 

alone.   

 

However, keep in mind increasing pricing especially with ridership at a decline, may impact 

vanpool demand.  According to the Transportation Research Board article “Fare Pricing 

Elasticity, Subsidies, and Demand for Vanpool Services,” for every 10 percent increase in 

vanpool price there is a direct elasticity of -0.73 or a 7.3 percent decrease in ridership demand. 

 

For trips shorter than 30 miles, the individual elasticities are equivalent to the aggregate 

estimate. As the distance from home to work increases beyond 60 mi, individuals are less 

responsive to price changes. Subsidies have a relevant impact in increasing ridesharing, 

controlling for firm size and industry sector. Whenever employees are offered a subsidy, the 

predicted probability of choosing vanpool more than doubles. These results show that 

factors other than fare pricing, such as employee profile, industry sector, firm size, parking 

policies, and travel patterns, must be taken into account when policies or designing fare 

schedules geared at stimulating ridership are implemented.  3 

                                                           
3
Concas Sisinnio, Philip L. Winters, Francis W. Wambalaba. “Fare Pricing Elasticity, Subsidies, and Demand for 

Vanpool Services”. Transportation Research Record: Journal of the Transportation Research Board. Volume 

1924/2005. 2006. 
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We suggest with rising fuel costs and inflation, the County raise their cost by 20 percent across a 

two-year period starting in FY 2011/12. 

 

Summary of Alternative A Recommendations 

 Develop a no-show and trip cancellation policy for dial-a-ride. 

 Develop a College Transit Pass Program. 

 Raise farebox recovery standard from 10 percent to 13.3 percent. 

 Reduce number of time points published in transit schedule.  

 Extend service hours on the Lincoln/Sierra College route. 

 Increase service on Lincoln/Sierra College route. 

 Increase service on Auburn/Light Rail route. 

 Introduce new Vanpool policies and programs to enhance ridership. 

 Adjust Vanpool fares. 

 Seek grant funding to support service enhancements. 

 

Advantages 

 High probability of ridership growth, especially during the evening. 

 Retain familiarity to current riders. 

 Improved on-time performance. 

 Increase in ridership. 

 Increase in fare revenue. 

 Increase in service connectivity and coordination. 

 Low-cost relative to the other service scenario. 

 Increased customer satisfaction. 

 Increase student ridership on PCT service.  

 Enhance coordination between Sierra College and Auburn to Light Rail routes. 

 

Disadvantages 

 Increased operating cost. 

 Increased marketing cost. 

 Increase in Vehicle Service Miles and Vehicle Service Hours. 

 

Alternative B 

In this scenario, we present potential enhancement opportunities for the County’s transit program 

across the next five years, evaluating the concept of coverage versus productivity.  Historically, 

demand for transit has long been assumed relative to population growth.  However, this is not 

always the case.   Absence of a transit service does not always translate into transit demand.   

 

The focus of transit is largely its return on investment.  It is realized that for every dollar spent in 

public transportation, returns are almost four times if not higher in economic returns.  In addition, 

investments in transit have found to stimulate the job market and generate revenue through State, 
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Federal, and local tax revenues.   If the County chooses to invest in more efficient, frequent service, 

in more populated high density communities it stands to increase ridership and revenue as well as 

offer returns regionally. The question remains; should agencies focus on transit service coverage or 

productivity when it comes to transit planning?    

 

The narrative which follows provides details as to potential routes or programs proposed across the 

next five years. The recommendations presented herein represent the next logical step of 

productivity-driven service improvements with the understanding that any and all will require the 

expenditures of transit funding (some may require similar improvements by other Placer County 

transit operators, such as increased frequency to support connections).  Proposed 

recommendations will be postponed until specific funding is identified.  Given the instability of the 

current economic climate, implementation of the proposed recommendations would depend in 

large part on the availability of funding.  Potential strategies of funding the proposed 

recommendations might include reallocation of Vehicle Service Hours and consolidation of routes. 

 

In discussing potential enhancements to Placer County’s transit services, it is important to discuss 

the effects (i.e., transit equity) that transportation services or lack of services have on the affected 

communities.  

  

“Equity (also called justice and fairness) refers to the distribution of impacts (benefits and costs) and 

whether that distribution is considered appropriate” in meeting the level of need or demand 

expressed by a specific social class, income level, and/or group.4  We believe it is important for 

public entities to consider transit equity whenever planning decisions are made; keeping in mind, 

the impact of transit on the quality of life, opportunities, land value and development, employment, 

and economic development.   

 

With respect to Placer County, the discussion of transit equity is particularly relevant when assessing 

the need to invest in future transit enhancements and improving accessibility to communities not 

currently served by transit. 

 

Currently, Placer County sponsors two transit systems within its boundaries: Tahoe Area Regional 

Transit (TART) in the Tahoe Basin and Placer County Transit (PCT) in western Placer County.  In 

reviewing each operator’s service area boundaries, we find a large portion of the county lacking 

access to either transit service.  For purposes of this report we will refer to these areas as “dead 

zones”.  Predominantly rural, these “dead zones” exist in areas referred to as Placer County’s “Back 

Country” and extend north to “High Country.”  

 

                                                           
4 Todd Litman (2002), “Evaluating Transportation Equity,” World Transport Policy & Practice 

(http://ecoplan.org/wtpp/wt_index.htm), Volume 8, No. 2, Summer, pp. 50-65. 
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Transit Studies 

Rural Transit Study 

Given the modest population density within communities located in “dead zone”, the question 

remains as to whether the County should provide transit services to these underserved 

communities.  In response to this question, we recommend Placer County undertake a Rural 

Transit Study (as funding permits) to determine the need for expanding or developing a rural 

transit service(s) into the underserved areas or “dead zones.”  The proposed study would 

explore the potential of providing service to low-populated areas, focusing on demand (if it 

exists), community support, fiscal impacts, as well as the success of service reception within the 

“dead zone.”   

  

Study Cost: $40,000 to $60,000 

 

Transit Corridor Study 

In addition to conducting the Rural Transit Study, the county should continue to monitor land 

use development along county highway corridors (i.e., Interstate 80, Highway 193, Highway 65, 

Highway 49).  Doing so would help in determining whether the level of transit demand existing 

in these areas is increasing and if such demand would be sufficient to achieve the required 

performance standards. To understand the need of underserved communities adjacent to 

highway corridors, we recommend the county develop a Transit Corridor Study.   

 

The Transit Corridor Study seeks to balance actual demand with forecast demand.  Through 

analysis of public outreach and market research results, the study would evaluate existing 

conditions within each corridor identifying the most appropriate public transportation to meet 

identified community needs. The study would explore the option of new alternative 

routes/alignments, rank routes by proximity, ridership, travel time, and ease of construction, 

and identify funding sources.  Recommendations made in the study would reflect a 3-5 year 

implementation horizon based on funding availability. Additional funding sources include 

formula grants (see Section 5.2 - Capital and Financial Plan). 

 

Study Cost: $60,000 to $80,000 

 

Operational  

Launch a Foresthill Deviated Fixed-Route Pilot Program 

One community currently experiencing issues related to transit equity is Foresthill, located in 

Placer County’s “Back Country.”  Historically, service had been provided to the Foresthill area via 

fixed-route service provided by the Western Placer Consolidated Transportation Services Agency 

(WPCTSA)/Pride.  Based on the prior Short Range Transit Plan, recommendations were made to 

convert the fixed-route service to a flex or deviated-fixed route to provide flexible service for 

area residents.  The service was subsequently eliminated, as it had poor productivity and was 

not within the scope of services the Western Placer CTSA provides.   
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Based on data from the federal census, significant clusters of both seniors and persons with 

disabilities reside in the Foresthill area (see Chapter 3, Section 3.1 – Demographic Analysis).  

Although modest in size (i.e., 1,680 persons in 2009 American Community Survey), we 

recommend a trial service be developed in and around Foresthill and be operated by PCT.   

 

The 12-month pilot program would include the design of a transit service originating in Foresthill 

and terminating at the Auburn Station.   The service would operate on weekdays only and 

function as a reservation-based service providing two round-trips; one morning (between 7:00 

a.m. and 9:00 a.m.) and one evening (between 3:00 p.m. and 5:00 p.m.).  The service would be 

modeled after the Alta/Colfax service which currently provides service between the Auburn 

Station and Colfax Amtrak Station.  

 

Pick-ups can be scheduled or reserved before 7:30 a.m. at the following stops: 

 Foresthill Union School District/Elementary, 

 Placer County Water Agency/Memorial Hall, 

 U.S. Post Office, 

 Foresthill High School,  

 Foresthill Middle School, and 

 Hillcrest Mobile Home Park. 

 

Foresthill Library and Auburn Station would be published times (i.e., Placer County Library at 

7:00 a.m. and Auburn Station at 8:00 a.m.) on the associated schedule.  Additional stops could 

also be placed at Happy Pines/Foresthill Road and Ponderosa Way/Foresthill Road.  Exhibit 5.1.1 

illustrates the proposed route alignment. 

 

After the first six-months of service, we recommend the County evaluate ridership to determine 

if the service should remain as a reservation-based service, as well as if stops should be added or 

if schedule adjustments are necessary to maintain a successful program.  Reservation trip logs 

will also assist in providing insight as to travel patterns.  In addition, we recommend the County 

implement a dedicated marketing program to promote the service and educate the public 

regarding its benefits to the community.   

 

We recommend the County research potential partnership opportunities with Foresthill 

Community Services (public schools) as well as service districts (i.e., fire protection) to 

coordinate the best possible route scenarios to identify and meet the mobility needs of 

Foresthill residents. 

 

Ridership Forecast: >25,000 additional 

Additional Operating Cost: $254,633 

Vehicle Service Hours added: 2,040 VSH annually 
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Exhibit 5.1.1  Proposed Foresthill Deviated Fixed-Route Alignment 

 
 

Develop Meadow Vista Shuttle 

Interstate 80 bisects Placer County on an east-west axis, extending south to Sacramento and 

north to Nevada County.  It acts as a transportation lifeline between Sacramento, Nevada 

County, and cities and towns within Placer county. Given the importance of this highway and 

the importance of developing connections to low-populated areas, we recommend a shuttle 

service be developed to provide connections between Meadow Vista and I-80. 

 

Home to approximately 3,600 residents, Meadow Vista is not served by transit.  Based on the 

2009 American Community Survey, nearly 60 percent of the population is employed.  About 74 

percent of residents reported driving alone to their place of employment, while another 14 

percent carpooled.  The mean travel time was 27.5 minutes indicating travel for work may be to 

destinations located outside of Meadow Vista.  Given these data, potential demand exists within 

the community for some form of transit service between Meadow Vista and the Auburn Station.  

 

A deviated-fixed route service could operate Monday through Friday between 6:00 a.m. and 

9:00 a.m., and again between 3:00 p.m. and 6:00 p.m.   Published Meadow Vista stops would 
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include the post office, Wells Fargo Bank, Sierra Hills High School, and Café Vista.  Published 

Auburn stops would include Ashford Park, Auburn Ravine Road and Palm Avenue, DMV, and 

Auburn Station. The alignment would run along Placer Hills Road and follow a loop on Meadow 

Vista Road and Meadow Lane before heading to the Auburn Station.  Trip deviation requests 

would be accepted within a three-quarter mile corridor.  Service would run along Placer Hill 

Road and turn south onto Interstate 80 and continue onto Auburn Ravine Road.  The route 

would then head onto Palm Avenue before reaching the Auburn Station. 

 

As an alternative to the deviated fixed-route, the County might consider expanding its current 

vanpool services to include the community of Meadow Vista.  With the mean travel time at 27.5 

minutes, we assume at least an average 50 RTM per commuter.  Vanpool services can be 

coordinated with local employers in Meadow Vista and potentially provide incentives to 

businesses willing to participate in the service.  We recommend establishing a monthly mileage 

allotment per vanpool.  This new vanpool service would require the use of one vehicle.  The 

proposed service should be treated as a pilot program to evaluate demand for the service. 

 

Ridership Forecast: >18,000 annually 

Additional Operating Cost: $188,728 

Vehicle Service Hours added: 1,512 VSH annually 

 

Exhibit 5.1.2  Proposed Meadow Vista Shuttle Alignment 
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Develop Highway 193 Route  

Transit expansion along corridors such as Highway 193 has been in discussion between County 

staff and the PCTPA for quite some time.  The County does not currently provide a direct transit 

service along the Highway 193 corridor between the cities of Auburn and Lincoln.  Given the 

high frequency of use of the Lincoln/Sierra Route and high volume of transit patrons utilizing 

Auburn Station as a transit hub, we recommend focusing a route which would eliminate the 

need for multiple transfers between Auburn and Lincoln.  This service can either be an extension 

of the Lincoln to Sierra route or its own separate service.  This extension alternative would 

consolidate the Taylor Road Shuttle and Lincoln/Sierra College route alignments into one loop or 

circular route.   The route would extend from the city of Lincoln to the city of Auburn along 

Highway 193, travel southwest on Taylor Road toward the city of Rocklin, and proceed onto the 

existing Lincoln/Sierra alignment as it headed back to the city of Lincoln.   

 

The separate route alternative would consist of 30 minute headways between Taylor Road and 

Newcastle Hwy, and Lincoln at Third Street and F Avenue.  The route would connect with Taylor 

Road Shuttle which arrives at Taylor Road and Newcastle Hwy at 42 after the hour and 

Lincoln/Sierra College route at top of the hour. 

 

We suggest the service run during commute peak hours (i.e., 6:00 a.m. to 9:00 a.m. and 3:00 

p.m. and 6:00 p.m.) during the first year of implementation to monitor demand within this 

corridor.  The recommended Transit Corridor Study should include market research and 

outreach to assist with identifying residential and commercial developments either approved or 

proposed along the corridor to include within the route alignment. 

 

Ridership Forecast: >19,000 annually 

Additional Operating Cost: $190,975 

Vehicle Service Hours added: 1,530 VSH annually 
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Exhibit 5.1.3  Proposed Highway 193 Route/Extension Alignment  

 
 

Modify Highway 49 Service Offerings 

Based on ride check data, PCT’s Highway 49 service typically carries 350 passengers on its 

southbound trip, 319 passengers on its northbound run, and 21 passengers on the North Auburn 

Loop.  The route runs two vehicles every hour, starting 15 minutes past the hour at Chana High 

School.  When compared with other PCT services, Highway 49 ridership activity and on-time 

performance (excluding the North Auburn Loop from analysis) ranked third. 

 

As discussed in the Ride Check Analysis chapter, the North Auburn Loop had the lowest on-time 

performance of all PCT route segments (about 26 percent) and the highest incidence of late 

departures (60 percent). See Exhibit 3.3.3 for detailed route breakdown.  Notable findings 

included an approximate 94 percent rate of late departures during the early afternoon day-part 

and a four percent “on-time rating” during the late afternoon day-part.    

 

Given the low ridership and drivers bypassing running this trip segment (as witnessed during the 

ride check), we recommend the Loop be eliminated from the alignment.   Field observations 

reveal drivers often bypassed the North Auburn Loop altogether to refuel, skipping the run if 
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passengers were not present at the first stop.  The Loop takes 14 minutes to complete; by 

eliminating the Loop the County could save money by trimming service hours and mileage.    

 

In addition to eliminating the Loop, we propose operating the route with one vehicle instead of 

two.  We suggest reducing runs to 60-minutes and continuing the service on one hour 

frequencies.  This would require the elimination of unproductive stops from the existing route.  

Ride check data indicated which stops could be eliminated.  Potential stops to eliminate include 

Atwood Park-n-Ride, Victorian Village, Highway 49/Live Oak, Bell/Heritage Oak, Safeway, 

Bell/Professional, and Professional/Education.  Savings resulting from the reduction in frequency 

could be reallocated to the extension of other routes (i.e., Taylor Road Shuttle) or creation of 

new routes (i.e., Highway 193 Route).  

 

Operating Cost: -$93,578 (decrease in Operating Cost) 

Vehicle Service Hours: -750 VSH annually 

 

Enhance Taylor Road Shuttle Service 

According to ride check data, the Taylor Road Shuttle route provided about 70 unlinked trips per 

service day across the ride check period; a low-productivity level when compared with other PCT 

routes.  Monthly performance data further reports this finding, as the service averaged 479 

unlinked trips per month on westbound trips (to Sierra College) and 413 unlinked trips per 

month on eastbound trips (terminating at the Auburn Station) across the past fiscal year.  On 

average, 38 passengers patronized the service daily.  This ridership count includes the 

“enhanced” service additions introduced August 2009.  Given the low ridership, we recommend 

the County revise the service route and schedule. 

 

As previously noted, PCTPA introduced the “Taylor Road Shuttle Enhancement Pilot Program” in 

2009 to provide additional service (on Tuesday and Thursday) chiefly for Placer County Office of 

Education’s Transition Class students.  The existing program has since been in discussion of 

reallocation to another site outside of the current service area.  The enhanced service yielded 

two successful round trip runs (i.e., 9:35 a.m. and 12:45 p.m.).  However in spite of the success 

of these runs, ridership on these trips were largely comprised of PCOE’s Transit Class students 

and therefore does not seem practical to maintain unless demand is identified elsewhere.    

 

We recommend the County provide more frequent service.  The County might consider 

potentially increasing frequency during early morning and afternoon commute times by two 

round trips between 7:35 a.m. to 9:25 a.m. and 3:35 p.m. and 5:25 p.m. to meet up with the 

proposed Highway 193 Route.  From a transit marketing perspective, service consistency is one 

of the key decision criteria when evaluating transit as a travel option.   

 

Operating Cost:-$338,380 

Vehicle Service Hours: 510 VSH reduced annually 

Extend Taylor Road Shuttle South to Sierra Gardens  
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At the time of this report, the only direct route between Roseville and Sierra College is provided 

by Placer County Transit with a connection to the Galleria Transfer Point. This connection makes 

a transfer necessary at the Roseville Galleria to address home-to-school travel needs. As 

presented in the onboard survey analysis (see Appendix B, Section B.1), the greatest portion of 

survey respondents (nearly 24 percent) cited being full-time students.  As a result, we 

recommend Placer County Transit and the City of Roseville work together to enhance 

connections between Roseville and Sierra College.  We recommend the two services meet at the 

intersection of Douglas Boulevard and Sierra College Boulevard, creating a timed transfer for 

students.  

 

The current Taylor Road Shuttle schedule includes a 30-minute layover at Sierra College with a 

10-minute layover built in at the Auburn Conheim Station.  We believe this time (40 minutes) 

could be utilized to enhance connections between Roseville and Sierra College.  We recommend 

Placer County Transit utilizes this layover time to extend the route south along Sierra College 

Boulevard where it would connect with the City of Roseville’s Route G. The bus would then turn 

around and return to Sierra College where it would continue on its eastbound trip.  We believe 

this change could be made in the short-term (i.e., the next two years) with minimal additional 

expense considering the roundtrip between Sierra Gardens and Sierra College takes about 33 

minutes and can be achieved within the current layover time available.  The service would 

operate weekdays only, so on Saturday the Taylor Road Shuttle would operate as it does 

currently.    

 

We recommend this change be evaluated following the first 12 months of its implementation. 

The Taylor Road Shuttle currently operates every 120 minutes using a single vehicle.  If, 

following the 12-month evaluation period, it is determined the change proved successful in 

terms of increasing ridership and regional connectivity, then we recommend Placer County 

Transit allocate an additional vehicle to the service to increase frequency to every 60 minutes.  

We believe the current service span (i.e., 6:35 a.m. to 8:25 p.m.) is sufficient.  Weekend service 

could also be explored at that time in the event demand materializes for such a service.  

 

Increasing Service Frequency Estimates: 

Ridership forecast: >7,000 additional (Based on Dial-A-Ride Passenger/VSH) 

Operating Cost: $235,620 annually 

Vehicle Service Hours added:  3,600 VSH annually 

 



PLACER COUNTY TRANSIT – SHORT RANGE TRANSIT PLAN 

MOORE & ASSOCIATES, INC.                       PAGE 167 

Exhibit 5.1.4  Proposed Taylor Road Shuttle Extension Alignment 

 
 

Consider Introducing Service along the Douglas Boulevard Corridor  

The Douglas Boulevard corridor is major corridor running east-west between Roseville and 

Granite Bay.  There are a number of major trip generators and residential communities along 

the corridor, making it attractive for the provision of transit service.  In the long term, we 

recommend Placer County Transit and the City of Roseville work with PCTPA to identify the most 

appropriate way to provide transit service along this corridor.  Specific considerations include 

the entity to be responsible for operating the service(s), revenue structure, service span, 

frequency, mode, and alignment.  

 

Coordinate with Rocklin to Develop Rocklin Service 

Placer County and the City of Rocklin have an agreement for PCT to provide dial-a-ride service to 

the entire City of Rocklin through their contractor, PRIDE Industries.  This dial-a-ride service 

provides the ADA required complementary paratransit coverage for the Sierra College – Lincoln 

route which runs within Rocklin. 
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City staff, PCT staff and unmet transit needs input have noted inquiries and comments from the 

public about the lack of route service in many portions of Rocklin.  While there is dial-a-ride 

covering the entire City, it continues to serve a low amount of ridership.     

 

A concept that has been considered by Placer County and Rocklin staff is to reallocate transit 

resources within the City to provide more direct route coverage to locations currently not 

served.  This could be accomplished by converting a portion of the Lincoln-Sierra College route 

on the east side of Rocklin to a deviated route which would obviate the need to provide full dial-

a-ride coverage to that portion of Rocklin.  One possibility would be to extend the Taylor Road 

Shuttle route, which currently terminates at Sierra College, further into Rocklin as a deviated 

route.  This could free up time on the route bus to serve some unserved areas of Rocklin such as 

Wildcat Blvd, Stanford Ranch Road north of Sunset Blvd, Park Drive, and the large commercial 

center on Lonetree Blvd.  This might also allow for a future route that serves the western 

portion of Rocklin, including William Jessup University, along with the Casino, Bill Santucci 

Justice Center and the Sunset-Industrial area.     Other opportunities exist to provide direct 

connections with Roseville Transit along Park Drive/Pleasant Grove or Lonetree/Fairway drive, 

where the two cities border one another. 

 

It is recommended that Placer County and Rocklin coordinate to develop a route plan that 

meets the basic objectives of providing more direct route service to Rocklin within the same 

funding levels or with only a moderate increase in cost.  Given the size and complexity of Rocklin 

alone, it would be advisable to do a focused route planning effort for Rocklin. 

 

Introduce Peak Hour Service (Highway 65) 

We propose the County develop a direct fixed-route service or commuter link between the 

Galleria Mall and Lincoln along Highway 65 during peak hours.  The service would have limited 

stops between the Galleria Mall and Lincoln Third Avenue and F Street. This would require one 

additional bus operating every half hour on 30-minute runs. Note the reduced headways (30-

minute frequencies) will encourage faster travel times, however, it may require increases to 

other PCT routes to support inter- and intra-service connections at the Roseville Galleria Mall.  

Funding for this route would require developments of funding partnerships with appropriate 

parties. 

 

Ridership Forecast: >19,000 annually 

Operating Cost: $190,975 annually 

Vehicle Service Hours added:  1,530 VSH annually 

 

Summary of Alternative B Recommendations 

 Develop a no-show and trip cancellation policy for dial-a-ride. 

 Develop a College Transit Pass Program. 

 Raise farebox recovery standard from 10 percent to 13.3 percent. 

 Reduce number of time points published in transit schedule.  
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 Extend service hours on the Lincoln/Sierra College service. 

 Increase service on Lincoln/Sierra College route. 

 Increase service on Auburn/Light Rail route. 

 Introduce new Vanpool policies and programs to enhance ridership. 

 Adjust Vanpool fares. 

 Seek grant funding to support service enhancements. 

 Conduct Rural Transit study. 

 Conduct Transit Corridor study. 

 Eliminate Highway 49 Loop. 

 Reduce number of vehicles operating on Highway 49. 

 Launch “Foresthill deviated fixed-route” pilot program. 

 Coordinate with Rocklin to develop Rocklin service. 

 Introduce Peak Hour service along Highway 65. 

 Consider introduction of service along the Douglas Boulevard corridor between Sierra 

Gardens and Granite Bay.  

 Extend Taylor Road Shuttle service to Sierra Gardens. 

 Develop a route to/within Meadow Vista. 

 Enhance Taylor Road Shuttle service by incorporating two “enhanced” service trips into the 

baseline schedule and formalizing the daily schedule. 

 Develop a Highway 193 service. 

 

Advantages 

 Ridership and revenue growth. 

 Improved on-time performance. 

 Increased customer satisfaction. 

 Increase in service connectivity and coordination. 

 Increased customer awareness of Placer County Transit. 

 Reduction in service overlap. 

 

Disadvantages 

 Increase operating cost. 

 Increased capital cost. 

 Increased marketing cost. 

 Possible short-term drop in farebox recovery while new services take root and build 

ridership. 
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SECTION 5.2 – CAPITAL AND FINANCIAL PLANS 
 

This chapter presents capital requirements and seven-year operating budget projections required to 

support the recommendations presented herein and within the Preferred Alternatives section 

(Section 5.1).  Two distinct scenarios were developed by Moore & Associates: Alternatives A and B.    

 

This chapter is composed of four sections – the Capital Improvement Program presenting 

recommendations for improvement of transit infrastructure and expansion, a Capital Plan 

forecasting capital costs associated with implementing these recommendations, a Financial Plan 

estimating the cost of implementing each scenario outlined in Preferred Alternatives section 

(Section 5.1), and a matrix of potential capital and operating funding sources. 

 
Capital Improvement Program 

The Capital Improvement Program (CIP) presents a framework for the ongoing development of the 

infrastructure necessary for the efficient provision of public transit service throughout the County of 

Placer.  This element includes an inventory of all vehicles, amenities, and facilities currently in use, 

as well as a strategy for the development of additional capital resources across the next five years to 

support transit service enhancements and ultimately increase Placer County Transit’s share of those 

trips made within western Placer County.  

 

The CIP is divided into three elements: fleet, bus stops, and facilities.  Each plays a critical role in the 

efficient provision of public transit services within the county. Within each element we outline 

existing conditions followed by discussion of the steps needed to support recommended service 

changes as well as respond to community input arising throughout the Short Range Transit Plan 

process. 

 

Revenue Fleet 

Fleet development is crucial to the continued success of Placer County Transit. The cleanliness 

and reliability of rolling stock plays a vital role in retaining and attracting “choice riders.” While 

ride-dependent customers may exhibit a greater tolerance for an outdated fleet, “choice riders” 

expect newer vehicles with more amenities.  Given PCT is moving away from contractor-

provided buses, maintenance and proper timing of vehicle replacement is critical in resource 

management and sustainability of the transit program.  The following is a discussion of each 

transit service’s operational vehicle fleet, which includes PCT fixed-route, Placer Commuter 

Express, Dial-A-Ride, and Vanpool services.      

 

Exhibit 5.2.1 includes detailed information for each vehicle in Placer County Transit’s fixed-route 

fleet.  Placer County Transit’s fixed-route fleet is composed of 14 buses ranging in size from 35-

foot, heavy-duty transit buses to 24-foot cutaways.  The majority of the fixed-route fleet is 

Compressed Natural Gas (CNG) vehicles, while only three run on conventional fuel (gasoline).  

Every vehicle is wheelchair accessible and equipped with two onboard wheelchair positions.  
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Placer County Transit is moving toward all low-floor CNG vehicles for its fixed-route fleet.  As 

suggested in the past SRTP, it is recommended PCT maintain non-CNG powered spare vehicles in 

the case CNG is not available or problems arise with the CNG fueling station.   

 

Seven vehicles are necessary to operate PCT’s four fixed-routes during peak hours.  Under FTA’s 

Section 15 for funding and reporting the basic spare ratio calculation is as follows. 
 

 Spare Ratio = Total active fleet – Peak vehicle requirement 

   Peak vehicle requirement 
 

Given spare ratio calculations may vary depending on the transit operator, this calculation does 

not necessarily translate well in terms of PCT’s fleet.  Utilizing the formula above, with 14 active 

vehicles designated for fixed-route service minus the peak hour vehicle requirement (seven 

vehicles) divided by the peak vehicle requirement PCT would have a 100 percent spare ratio. 

Considering the size of PCT’s operation, we suggest the County utilize a 40 percent guideline 

instead when calculating spare vehicles.  This translates into three spare vehicles for every seven 

fixed-route vehicles in service.  The number of spares available is more than sufficient to meet 

the County’s needs.   

 

Exhibit 5.2.1   Fixed-Route PCT Fleet List 

Item 

Number
Fleet Number Model Year Status Make/Model

 Length 

(Feet)
VIN Number Fuel

Mileage (as of 

11/01/10)

1 0014 2000 Active Orion 30' 1VH5C3C26Y6501130 CNG 307,072              

2 0015 2000 Active Orion 30' 1VH5C3C28Y6501131 CNG 316,687              

3 0016 2001 Active Orion 30' 1VHBC3C2126501725 CNG 300,212              

4 0017 2001 Active Orion 30' 1VHBC3C2326501726 CNG 237,307              

5 0301 2003 Active Orion 35' 1VHBE3L2226501954 CNG 404,999              

6 0302 2003 Active Orion 35' 1VHBE3L2426501955 CNG 411,133              

7 0303 2003 Active Orion 35' 1VHBE3L2626501956 CNG 289,820              

8 0304 2003 Active Orion 35' 1VHBE3L2X26501958 CNG 400,842              

9 0421 2004 Active Orion 35' 1VHBF3L2546502306 CNG 469,638              

10 0422 2004 Active Orion 35' 1VHBF3L2846502333 CNG 374,785              

11 0423 2004 Active Orion 35' 1VHBF3L2146502335 CNG 454,065              

12 0801 2008 Active Ford 24' 1FD4E45S08DA59747 GAS 34,583                

13 0802 2008 Active Ford 24' 1FD4E45S48DA59749 GAS 30,162                

14 0803 2008 Active Ford 24' 1FD4E45S28DA59751 GAS 38,044                

Source: Placer County 

 

The Placer Commuter Express service offers four morning and four evening peak-hour commute 

trips to/from downtown Sacramento and Colfax, traveling along the I-80 corridor with stops at 

Clipper Gap, Auburn, Penryn, Loomis, Rocklin, and Roseville.  The PCE vehicle fleet consists of five 

diesel-powered motor coaches.  The entire fleet was recently upgraded in 2009 and is used strictly 

for the Placer Commuter Express service.  The buses were purchased using Federal Transit 

Administration Section 5307 ARRA grant and Proposition 1B funds.  Each bus is equipped with two 

wheelchair positions.  Passenger amenities include LED overhead reading lights, high-back 

upholstered seats, and foot-rests.  The County also just recently incorporated electronic fareboxes 

and passes effective April 2011 on the PCE routes.   
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During weekday peak hour travel, PCE requires four vehicles to operate.  PCE would need at 

minimum one spare vehicle for every four vehicles in revenue service this translates to a 25 percent 

spare ratio. The APTA recommends a spare ratio of 25 percent, while the Federal Transit 

Administration currently recommends a spare ratio of 20-percent which applies to agencies with a 

fleet of 50 or more vehicles. We recommend PCT utilize the 25 percent spare ratio standard. 

 

Exhibit 5.2.2   Commuter Service Fleet List 

Item 

Number

Fleet 

Number

Model 

Year
Status Make/Model

Length 

(Feet)
VIN Number Fuel

Mileage (as of 

11/01/10)

1 1601 2009 Active MCI 45' 1M8PDMEA1APO59287 Diesel 19,131              

2 1602 2009 Active MCI 45' 1M8PDMEA3APO59288 Diesel 21,294              

3 1603 2009 Active MCI 45' 1M8PDMEA5APO59289 Diesel 42,795              

4 1604 2009 Active MCI 45' 1M8PDMEA1APO59290 Diesel 40,364              

5 1605 2009 Active MCI 45' 1M8PDMEA2AP059377 Diesel 12,232               
Source: Placer County 

 

Placer County Transit Dial-A-Ride services are offered in North Auburn along Highway 49, Granite 

Bay, and Rocklin/Loomis.  The Dial-A-Ride fleet is composed of six “cutaway” vehicles used to 

operate the three DAR services as well as PCT’s Taylor Road Shuttle.  Each DAR vehicle is features 

two wheelchair positions and has capacity for 18 passengers (or 16 plus two wheelchairs).  The 

entire DAR fleet operates on conventional fuel (gasoline) and was purchased in 2008 using 

Proposition 1B funds.   

 

Exhibit 5.2.3   Dial-A-Ride Fleet List 

Item 

Number

Fleet 

Number

Model 

Year
Status Make/Model

Length 

(Feet)
VIN Number Fuel

Mileage (as of 

11/01/10)

1 0804 2008 Active Ford 24' 1FD4E45S28DB29507 GAS 36,461

2 0805 2008 Active Ford 24' 1FD4E45S48DB29508 GAS 53,741

3 0806 2008 Active Ford 24' 1FD4E45S98DB23526 GAS 63,042

4 0807 2008 Active Ford 24' 1FD4E45S28DB23524 GAS 74,997

5 0808 2008 Active Ford 24' 1FD4E45S28DB29510 GAS 42,731

6 0809 2008 Active Ford 24' 1FD4E45S68DB29509 GAS 35,587  
Source: Placer County 

 

The vanpool program is administered by PCT; however, the vehicles are leased from a private firm 

and driven by one of the vanpool vendors.  Currently there are ten vans being leased for the vanpool 

program.  These vanpools begin in Placer County and end in the locations listed in Exhibit 5.2.4.  The 

program is supported by County subsidies.   
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Exhibit 5.2.4   Vanpool Fleet 

Van # Begin Location End Location

Van 101 Auburn Sacramento

Van 102 Colfax Sacramento

Van 103 Auburn Sacramento

Van 104 Roseville Beale AFB, near Marysville

Van 105 Gold Run Sacramento

Van 106 Newcastle Davis

Van 107 Loomis Sacramento

Van 108 Foresthill Sacramento

Van 109 Auburn Sacramento

Van 110 Auburn Sacramento  
Source: Placer County 

 

Fleet Replacement Strategy 

The fleet replacement strategy is based mainly on FTA-stipulated useful life standards by vehicle 

type. Other factors contributing to vehicle expansion or replacement include existing and 

recommended spare ratios and expansions or reductions in service levels.      

 

The scenarios proposed in the Preferred Alternatives Section (Section 5.1) require varying levels of 

investment in revenue fleet.  The table below contrasts each scenario by the number of vehicles 

required based on peak-hour operations.  Exhibit 5.2.5 illustrates both fixed-route and commuter 

services, which have different levels of spare ratios: 40 percent for fixed-route services and 25 

percent for commuter services.    

 

Exhibit 5.2.5   Number of Peak-Hour Buses by Scenario 

Current Alternative A Alternative B

Auburn to Light Rail 2 4 4

Highway 49/North Auburn Loop 2 2 2

Lincoln/Sierra College 2 2 4

Alta/Colfax 1 1 1

Forest Hill Pilot 1 1

Meadow Vista Shuttle 1

Highway 93 Route 1

Highway 65 Route 1

Spare 3 4 6

Total 10 14 21

Placer Commuter Express 4 4 4

Spare 1 1 1

Total 5 5 5

Fixed-Route Services

Commuter Service 
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We believe a fixed-route 40-percent spare ratio during peak-hours (i.e., three spare vehicles for 

every seven in revenue service) will contribute positively to the program’s ability to minimize lapses 

in service due to maintenance issues. Although this is a relatively high spare ratio when compared to 

the 25-percent American Public Transportation Agency (APTA) guideline, industry research has 

found spare ratios will vary greatly depending upon size of transit operation as well as other 

variables such as operating environment, age of fleet, urban versus rural or suburban service, etc.   

In addition, the FTA and APTA spare ratio rules apply mostly to operations with more than 50 buses, 

and therefore allow smaller transit agencies to determine the appropriate spare ratio based on local 

conditions.   

 

Federal Transit Administration (FTA) regulations stipulate large, heavy-duty vehicles—such as those 

in Placer County Transit’s fixed-route fleet—must be operated in revenue service at least 12 years 

(or 500,000 miles, whichever comes first) in order to be eligible for replacement funding. Replacing 

vehicles on the 12-year cycle would ultimately reduce maintenance costs as the average age of the 

fleet would be reduced versus waiting longer to replace individual vehicles.  The PCE fleet is also on 

a 12-year vehicle replacement plan.  This replacement schedule is presented in Exhibit 5.2.6.   

 

FTA regulations also stipulate medium-size transit buses, including cutaways and minibuses—such 

as the County’s paratransit/DAR fleet—be kept in service at least seven years (or 200,000 miles, 

whichever comes first) in order to be eligible for replacement funding.   

 

The replacement schedule is applicable to both service alternatives.  Fleet replacement is based on 

the FTA “useful life” standards adopted for specific vehicle types.  Following the FTA regulations 

ensures the County is eligible for Federal funding for vehicle replacement.  

 

In reviewing Exhibit 5.2.6, in fiscal year 2015/16, PCT will need to replace seven fixed-route vehicles 

and six DAR vehicles.  Depending upon funding availability, it may be infeasible to replace 13 

vehicles in one year.  In reviewing Exhibit 5.2.1 (fixed-route fleet list), several vehicles are at or 

above 400,000 miles (as of November 2010).  Given the 500,000 mile mark, some vehicles may be 

eligible for replacement before the 12-year retirement age.  This would spread out funding needs 

and capital purchases not only in the short-term, but in the long-term as well.   

 

At the time of this report, PCT has indicated an interest in moving from 30-foot buses to 35-foot 

buses.  As shown on the replacement schedule, PCT must replace three 30-foot buses across the 

next three fiscal years (FY 2010/11 through FY 2012/13).  We recommend the County replace these 

three 30-foot buses with 35-foot buses (see Capital Plan Exhibit 5.2.8).  In total, the County will 

replace 11 buses for the current fleet until the next decade.  The following schedule does not reflect 

procurements for fleet expansion.  Details regarding fleet expansion are provided in the Capital Plan. 
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Exhibit 5.2.6  Fleet Replacement Strategy 

Vehicle
Model 

Year
Type Mode

Replacement 

Year

FY 

2010/11

FY 

2011/12

FY 

2012/13

FY 

2013/14

FY 

2014/15

FY 

2015/16

FY 

2016/17

FY 

2017/18

FY 

2018/19

FY 

2019/20

FY 

2019/21

FY 

2019/22

0014 2000 30' Transit Bus Fixed Route 2012

0015 2000 30' Transit Bus Fixed Route 2012

0016 2001 30' Transit Bus Fixed Route 2013

0017 2001 30' Transit Bus Fixed Route 2013

0301 2003 35'-40'  Transit Bus Fixed Route 2015

0302 2003 35'-40'  Transit Bus Fixed Route 2015

0303 2003 35'-40'  Transit Bus Fixed Route 2015

0304 2003 35'-40'  Transit Bus Fixed Route 2015

0421 2004 35'-40'  Transit Bus Fixed Route 2016

0422 2004 35'-40'  Transit Bus Fixed Route 2016

0423 2004 35'-40'  Transit Bus Fixed Route 2016

0801 2008 24' Minibus Fixed Route 2015

0802 2008 24' Minibus Fixed Route 2015

0803 2008 24' Minibus Fixed Route 2015

0804 2008 24' Paratransit Cutaway DAR 2015

0805 2008 24' Paratransit Cutaway DAR 2015

0806 2008 24' Paratransit Cutaway DAR 2015

0807 2008 24' Paratransit Cutaway DAR 2015

0808 2008 24' Paratransit Cutaway DAR 2015

0809 2008 24' Paratransit Cutaway DAR 2015

1601 2009 45' Coach Commuter Service 2022

1602 2009 45' Coach Commuter Service 2022

1603 2009 45' Coach Commuter Service 2022

1604 2009 45' Coach Commuter Service 2022

1605 2009 45' Coach Commuter Service 2022
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Bus Stop Element 

This portion of the Capital Improvement Program includes an inventory of current bus stop 

amenities as well as a strategy for their enhancement.  

 

The County currently has three different types of bus stops:  

1. Stops with sign poles, 

2. Stops with benches, and 

3. Stops with shelters. 

 

Bus shelters play a critical role in the success of a public transit program. Shelters build awareness of 

the service and can generate advertising revenue. Yet first and foremost, they contribute toward 

transit rider safety and comfort. Industry research has confirmed bus shelters also play a vital role in 

attracting additional ridership.  The absence of adequate amenities at bus stops can deter both 

potential and existing patrons from using transit given the relative comfort and convenience 

inherent in a personal vehicle. Since the prior Short Range Transit Plan (2005), the County has 

installed four new bus shelters and a bus stop in Rocklin, as well as additional bus shelters in the 

town of Loomis to correspond with route modifications and improve overall bus stop amenities at 

these locations. 

 

To determine which stops lack adequate amenities (i.e., benches, bus stop signs, info-posts, shelters, 

and trash receptacles) or aesthetically desired improvement, we assessed all Placer County Transit 

routes. Overall, Placer County Transit bus stop signs were placed in visible locations, with only a 

handful in need of additional maintenance, replacement, or relocation (i.e., Springview Drive and 

South Whitney Blvd. and South Whitney Blvd. and Sunset Blvd.)  Inventory of existing bus stops and 

amenities realized the need to provide additional service information through info-posts and route 

identifiers on stop signs as well as a lack of sitting facilities or bus benches to accommodate 

customers during wait times.  In addition to the improvements identified above, we recommend the 

County coordinate with its neighboring cities to improve run down facilities and stop amenities.  In 

particular, we recommend the County work with the City of Lincoln to enhance the Twelve Bridges 

transfer point to benefit both customers in enhancing stop amenities as well as improve on-time 

performance of the Lincoln/Sierra College route. 

 

A recurring concern voiced by transit customers nation-wide is the lack of sufficient lighting at 

transit stops. Insufficient lighting often creates a security issue as patrons must wait in the dark 

where they cannot be seen by passing motorists as well as making them more susceptible to crime. 

Poor lighting also increases the likelihood buses will fail to see waiting customers and pass them by. 

This problem can be solved either through the installation of improved street lighting, or the use of 

new, solar-powered, lighted sign posts such as the i-STOP offered by Carmanah Technologies. These 

sign posts include service information and a user-activated strobe light to alert buses to the 

presence of waiting patrons. The posts are solar-powered and do not require extensive trenching for 

their installation, making them ideal for addressing these concerns in less-developed portions of a 

service area, as well as improving transit brand visibility. 
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The table below illustrates those new stops deemed necessary to support each of the proposed 

operating scenarios. Given any service expansion would require the installation of new sign posts, 

we recommend Placer County Transit view this as an opportunity to explore the use of new 

technologies aimed at enhancing the transit experience.  

 

Exhibit 5.2.7   New Stops by Service Scenario 

Alternative B 

Foresthill Union School District/Elementary

Placer County Water Agency

Forest Middle School

Foresthill High School

U.S. Post Office

Hillcrest Mobile Home Park

Placer County Library 

Foresthill Road/Happy Pines Drive

Foresthill Road/Ponderosa Way

Placer Hills Road/Post Office

Placer Hills Road/Wells Fargo Bank

Meadow Vista Park

Placer Hills Road/Woodland Drive 

Meadow Vista Road/Meadow Lane

193 (Newcastle Hwy)/Taylor Road (Newcastle) 

193 (Lincoln Newcastle Hwy)/Summer Star Way

193 (Lincoln Newcastle Hwy)/Dutch Ravine Lane

3rd Street/F Street (transfer to PCT Lincoln/Sierra Route)

Fo
re

st
 H

ill
 D

ev
ia

te
d

 F
ix

ed
 R

o
u

te
M

ea
d

o
w

 V
is

ta
 S

h
u

tt
le

 
H

ig
h

w
ay

 1
9

3
 R

o
u

te

 



PLACER COUNTY TRANSIT – SHORT RANGE TRANSIT PLAN 

 

MOORE & ASSOCIATES, INC.           PAGE 178 

 Facilities Element 

Existing Facilities 

All buses utilized in the Placer Commuter Express, Placer County Transit fixed-route, and Dial-A-

Ride programs are stored and maintained in North Auburn DeWitt Center.  The center is located 

at 11432 F Avenue in northern Auburn.  This location houses PCT staff offices, bus storage, and 

the maintenance yard.   

 

Placer County Transit utilizes four main transit/transfer stations throughout the county: Auburn 

Station in Auburn, Louis Lane/Orlando Avenue in Roseville, Sierra College in Rocklin, and the 

Roseville Galleria.  The following is a brief discussion of each station’s amenities and current 

capacity.   

 

Auburn Station.  The Auburn Station is a multimodal station in Auburn and provides space for 

train and bus transportation services.  Services stopping at the Station include the Amtrak train, 

Placer County Transit, and Auburn Transit.  The station offers four bus bays and a passenger 

loading dock for the train.  Passenger amenities include benches, shelters, public restrooms, and 

service/route information.  The facility also accommodates office space for various businesses 

and governmental offices, including the PCTPA offices.  Short-term parking is available at the 

station next to the office building, which also includes employee parking for the offices.  A 

parking lot is located across the street from the facility offering patrons long-term parking.  The 

Auburn Station meets the needs of the Placer County Transit program as it operates today.   

 

Currently, an information post with PCT route information is 

located in between the bus stops and the train station (see 

adjacent image).  Given this is located behind the bus stops, we 

recommend the County enhance the visibility of its route 

information by moving it to a more visible location.  The 

information post should include a PCT route map as well as 

timetables for each route.  Fare media should also be clearly 

displayed, showing where and how patrons can purchase certain 

passes.   

 

Louis Lane/Orlando.  This station is a transfer 

station between Roseville Transit, PCT, and 

Sacramento Regional Transit (SacRT).  Placer 

County Transit’s Auburn/Light Rail route meets at 

this transfer center and connects with Roseville 

Transit routes J, K, A, B, and R; as well as SacRT 

routes 91, 93, 94, and 103.  This transfer center 

accommodates parking space for six buses at one 

time.   
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Passenger amenities are limited to two bus shelters with bench seating.  Route information is 

provided at the passenger shelters for each service at their respective stop locations.  During the 

survey period, it was noticed, during several instances, bicycles were locked up to the bus stop 

sign post.  We recommend installing a bike rack/ lockers near the passenger shelter.   

 

Safety concerns associated with this location include the visibility of the passenger waiting areas 

from any main road or activity center.  The bus stops are currently located off the main road 

(Auburn Boulevard) behind a Shell gas station, wherein waiting passengers may be vulnerable to 

crime when no one is around.  Assuring appropriate lighting is maintained at this location should 

be a high priority to enhance passenger safety.   

 

Roseville Galleria.  The Roseville Galleria transfer station is located on the west side of the 

Galleria Mall.  At this station, PCT passengers can make connections with most Roseville Transit 

routes.  The PCT Lincoln to Sierra and Auburn/Light Rail routes 

meet at this transfer center.  PCT buses have designated stops 

located off the main road (Roseville Parkway), while Roseville 

Transit bus stops are located in the parking lot of the mall.  

Passenger amenities at this location include passenger shelters 

and benches, as well as route information displays on the 

shelters.   

 

Sierra College.   The stop at Sierra College in Rocklin accommodates Placer County Transit.   The 

stop is currently placed within the campus near the front of the theater on Campus Drive (near 

parking lots D and E).  This bus stop includes benches and a shelter, along with bike racks.  The 

bus stop is not very identifiable and may be missed by those who are not existing riders.  The 

bus is required to drive a loop through the parking lots to 

access the stop.  This stop is going to be moved to Rocklin 

Road next to the entrance to the campus.  Doing so would 

make the stop more visible and reduce the need for the 

bus to drive through campus.  This stop should include a 

route map and timetables for each PCT route, thus 

enhancing visibility and usability of the transit program 

for the non-rider student and faculty community.   

 

New Facilities and Capital Improvements 

Alternative B under the Preferred Alternatives section (Chapter 6) recommends the expansion of 

existing service as well as the addition of several new routes. As a result, implementation of 

Alternative B would require the improvement and installation of new bus stops (see Exhibit 

5.2.7).  The County seeks to improve bus stop amenities and facilities across next couple of years 

include installation of Zonar and surveillance cameras on PCT transit vehicles, a surveillance 

system at the Placer County Transit Yard, as well as additional bus shelters at Bell Road in North 

Auburn, Meadow Vista, and Rocklin. 
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Capital Plan 

The Capital Plan identifies cost figures for recommendations included within the Capital 

Improvement Program as well as associated cost with implementing the recommendations provided 

in Alternative B. To support the operational recommendations presented in the Capital 

Improvement Program, we developed a comprehensive fleet replacement strategy which maintains 

Placer County’s fleet size at 25 vehicles with a 40-percent fixed-route and 25-percent commuter 

spare ratio. 

 

The seven-year Capital Plan presented herein reflects the capital purchases needed to implement 

each alternative. The Plan includes additional funds for the growth or expansion of Placer County’s 

transit system, highlighting purchases of new vehicles for fixed-route service, bus stop amenities 

corresponding with implementation of new routes, new capital purchases for surveillance on transit 

vehicles, and improvements to facilities. 

 

We recommend the County undertake an assessment of the adequacy of the current operating 

facility to determine if it is suitable for the future of Placer County as it moves into the next decade 

(2020 and beyond).   

 

As presented in Exhibit 5.2.5 - Number of Peak-Hour Buses by Scenario, Alternative B will require the 

expansion of the current fixed-route fleet by seven vehicles to supplement the expansion of PCT’s 

route structure.  As proposed in the Financial Plan to follow, the implementation of the service 

recommendations and introduction of routes will be phased across the seven-year planning period.  

We propose expanding the fleet by three in FY 2015/16 and adding two more buses each year 

following to meet the seven bus requirement to operate proposed Alternative B routes.  
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Exhibit 5.2.8  Capital Plan 

Number Total Cost Number Total Cost Number Total Cost Number Total Cost Number Total Cost Number Total Cost Number Total Cost Number Total Cost

Vehicles

45-foot CNG Coach (replacement) $0 $0 $0 $0 $0 $0 $0 $0
45-foot CNG Coach (expansion) $0 $0 $0 $0 $0 $0 $0 $0
35-foot to 40-foot CNG Coach (replacement) 2 $999,600 2 $1,019,592 2 $1,039,984 $0 5 $2,731,518 $0 3 $1,705,123 $0
35-foot to 40-foot CNG Coach (expansion) $0 $0 $0 $0 $0 3 $1,671,692 2 $1,136,751 2 $1,159,486
24' Paratransit Cutaway (replacement) $0 $0 $0 $0 4 $240,470 5 $306,599 $0 3 $191,391
24' Paratransit Cutaway (expansion) $0 $0 $0 $0 $0 $0 $0 $0

Other
Zonar $0 1 $70,000 $0 $0 $0 $0 $0 $0
Surveillance on buses $0 1 $105,000 $0 $0 $0 $0 $0 $0
Subtotal 2 $999,600 4 $1,194,592 2 $1,039,984 0 $0 9 $2,971,987 8 $1,978,291 5 $2,841,873 5 $1,350,877

Standard Sign Posts $0 5 $1,030 $0 $0 10 $2,251 9 $2,087 3 $716 $0
Info-posts $0 $0 $0 $0 $0 $0 $0 $0
Benches 1 $3,000 $0 $0 $0 2 $6,753 1 $3,478 1 $3,582 $0
Prefabricated Metal Bus Shelters 1 $10,500 $0 1 $50,000 $0 $0 $0 $0 $0
Plans & Specifications $0 $0 1 $30,000 $0 $0 $0 $0 $0
Construction $0 $0 1 $85,000 $0 $0 $0 $0 $0
Subtotal 2 $13,500 5 $1,030 3 $165,000 0 $0 12 $9,004 10 $5,565 4 $4,299 0 $0

Auburn Station $0 $0 $0 $0 $0 $0 $0 $0
PG&E CNG Station (Auburn) $0 $0 $0 $0 $0 $0 $0 $0
Surveillance Cameras at PCT Yard $0 1 $75,000 $0 $0 $0 $0 $0 $0
Subtotal 0 $0 1 $75,000 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0

Total 4 $1,013,100 10 $1,270,622 0 $1,204,984 0 $0 21 $2,980,991 18 $1,983,856 9 $2,846,172 5 $1,350,877

Bus Stops

Facilities

FY 2010/11 FY 2011/12 FY 2012/13 FY 2013/14 FY 2014/15 FY 2015/16 FY 2016/17 FY 2017/18

Fleet
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Financial Plan 

The Financial Plan forecasts those expenditures needed to implement the recommendations 

included within the Service Alternatives Chapter (Section 5.1). Such changes vary in scope from 

schedule amendments (Alternative A) to an introduction of new routes (Alternative B). Therefore, 

they vary in cost dramatically. The Plan also includes anticipated changes in user fees as well as 

estimated funding from grant programs supporting the implementation of each proposed service 

alternative. 

 

Alternative A Financial Plan 

Seven-year operating expenses have been developed using the following assumptions: 

1. All recommendations outlined in Alternative A (Section 5.1)  would be implemented in FY 

2011/12. 

2. Purchases of replacement vehicles would occur during the fiscal year identified in the 

Capital Plan.  

3. Other capital purchases would occur during the fiscal year identified in the Capital Plan. 

4. Operational costs are based on County-provided data (i.e., Operating Budget, TDA Fiscal 

Audit, and 2009 Triennial Performance Audit). 

5. The rate of inflation is forecast at no greater than three percent per annum.  

6. Fixed-route ridership and fare revenue are projected to increase five percent/annum. 

7. Dial-A-Ride ridership and fare revenue are projected to increase four percent/annum. 

8. Commuter ridership and fare revenue are projected to increase four percent/annum. 

9. Vanpool ridership and fare revenue are projected to increase four percent/annum with the 

exception of FY 2011/12 and FY 2012/13 when fares will increase. 

10. Vehicle Replacement costs are projected to increase two percent/annum (County 

projection). 

11. Any operating expenses not covered through farebox recovery or grants (i.e., FTA Section 

5307, ARRA 5307) would be covered through local subsidy. 

12. Effective July 1, 2011 the County’s farebox recovery ratio will be adjusted to 13.3 percent. 

13. Additional capital expenses would be covered through grant funds. 

 

The table below summarizes the effect implementing Alternative A would have on the fixed-route, 

dial-a-ride services, commuter services, and vanpool program.  Alternative A recommendations 

increase operating cost by $380,000 corresponding with lengthened service hours and service 

frequency increases.  These increased service hours will result in increases to both fare revenue and 

ridership volumes.  This change is reflected in Exhibit 5.2.15 (Alternative A Financial Plan).   
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Exhibit 5.2.9 Summary of Alternative A Impact and Cost 

Weekly Annually Weekly Annually Weekly Annual Current Alternative A Difference

Fixed-Route
Auburn to Light Rail 169 8,643 215 10,966 46 2,323 $1,078,779 $1,368,728 $289,949
Hwy 49 122 6,227 122 6,227 0 0 $777,284 $777,284 $0
Lincoln/Sierra College Route 153 7,798 163 10,363 10 2,565 $973,366 $1,293,565 $320,199
Alta/Colfax 32 1,637 32 1,637 0 0 $204,330 $204,330 $0

Subtotal 477 24,305 532 29,193 55 4,888 $3,033,760 $3,643,907 $610,147

Dial-A-Ride
Taylor Road Shuttle 76 3,873 76 3,873 0 0 $253,488 $253,488 $0
Highway 49 125 6,361 125 6,361 0 0 $416,308 $416,308 $0

Loomis/Rocklin 112 5,694 122 6,204 10 510 $372,672 $406,052 $33,380
Granite Bay 20 1,014 20 1,014 0 0 $66,366 $66,366 $0

Subtotal 332 16,942 342 17,452 10 510 $1,108,834 $1,142,214 $33,380

Commuter Service 62 3,111 62 3,111 0 0 $211.29 $657,323 $657,323 $0
Subtotal 62 3,111 62 3,111 0 0 $657,323 $657,323 $0

Vanpool Program 107 5,448 107 5,448 0 0 $38.77 $211,219 $211,219 $0
Total 978 49,806 1,043 55,204 65 5,398 $5,011,137 $5,654,663 $643,527

$124.82

$65.45

Alternative A Cost/VSH
Annual Operating Cost

Current Service 

Hours

Alternative A 

Scenario Service 

Hours

Difference

 
 

Given the minor operational changes implemented in Alternative A, we forecast steady increases to 

ridership and fare revenue across the planning horizon.  As presented in Exhibit 5.2.10, we suggest 

the City extend service hours during FY 2012/13.  This would increase operating cost by $388,894 for 

that planning year.  To prevent dramatic ridership loss occurring in any given year, we recommend 

raising vanpool fares by 20 percent across a two-year span.  As discussed in Section 5.1, for every 10 

percent increase in vanpool fares a potential 7.3 percent decrease in demand may occur.  Below 

illustrates the phased approach to implementing both administrative and operational system 

changes in this scenario.  As presented below, we recommend service changes to occur during the 

first three planning years. 

 

Exhibit 5.2.10  Alternative A Operating Cost/Year of Implementation 

Alternative A

Recommendations FY 2011/12 FY 2012/13 FY 2013/14 FY 2014/15 FY 2015/16 FY 2016/17 FY 2017/18

No-show policy and trip cancellation policy X - - - - - -
Develop a College Transit Pass - X - - - - -

Modify and Adjust Transit Schedule X - - - - - -
Increase Frequency of Auburn to Light Rail Route - $289,949 - - - - -

Increase Frequency on Lincoln to Sierra College Route - - $254,633 - - - -

Extend Service Hours on Lincoln/Sierra College Route $65,566 - - - - - -
Complementary DAR Service (Rocklin/Loomis) $33,380 - - - - - -

Raise Vanpool Fares X X - - - - -

Total Operating Cost $98,946 $289,949 $254,633 $0 $0 $0 $0

Year of Implementation

 
 

 

Exhibits 5.2.11, 5.2.12, and 5.2.13 show the impact on Farebox Recovery on the fixed-route, dial-a-

ride, and vanpool services.  In spite of two fare increases to occur for the vanpool program along 

with and increases to service frequency farebox recovery remains on a steady increase for each of 

the three services presented below. 
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Exhibit 5.2.11  Impact on Farebox Recovery (Fixed-Route) 

Cost Passengers
Fare 

Revenue

Farebox 

Recovery

FY 2010/11 $3,033,760 304,289 $197,788 6.5%

FY 2011/12 $3,190,339 326,071 $211,946 6.6%

FY 2012/13 $3,575,998 367,895 $239,132 6.7%

FY 2013/14 $3,937,911 415,351 $269,978 6.9%

FY 2014/15 $4,056,048 436,118 $283,477 7.0%

FY 2015/16 $4,177,730 457,924 $297,651 7.1%

FY 2016/17 $4,303,062 480,820 $312,533 7.3%

FY 2017/18 $4,432,154 504,861 $328,160 7.4%  
 

Exhibit 5.2.12  Impact on Farebox Recovery (Dial-A-Ride) 

Cost Passengers
Fare 

Revenue

Farebox 

Recovery

FY 2010/11 $1,108,834 34,234 $31,837 2.9%

FY 2011/12 $1,175,479 36,633 $34,069 2.9%

FY 2012/13 $1,210,744 38,099 $35,432 2.9%

FY 2013/14 $1,247,066 39,623 $36,849 3.0%

FY 2014/15 $1,284,478 41,208 $38,323 3.0%

FY 2015/16 $1,323,012 42,856 $39,856 3.0%

FY 2016/17 $1,362,703 44,570 $41,450 3.0%

FY 2017/18 $1,403,584 46,353 $43,108 3.1%  
 

Exhibit 5.2.13  Impact on Farebox Recovery (Vanpool) 

Cost Passengers
Fare 

Revenue

Farebox 

Recovery

FY 2010/11 $219,670 32,553 $84,638 38.5%

FY 2011/12 $228,457 31,384 $93,102 40.8%

FY 2012/13 $235,310 30,256 $102,412 43.5%

FY 2013/14 $242,370 31,467 $106,508 43.9%

FY 2014/15 $249,641 32,725 $110,769 44.4%

FY 2015/16 $257,130 34,034 $115,199 44.8%

FY 2016/17 $264,844 35,396 $119,807 45.2%

FY 2017/18 $272,789 36,812 $124,600 45.7%  
 

 

All revenues are listed at the top of Exhibit 5.2.14. Revenue sources include customer fares, federal 

operating grants, federal capital grants, Memorandum of Understandings (MOUs) with Colfax, 

Lincoln, Loomis, Rocklin, Thunder Valley Casino revenue, and local subsidy among other revenue 

resources.  The abovementioned communities are in agreement with the County to pay a calculated 

Transit Service Charge, based on vehicle service hours, vehicle service miles, fuel costs, 

administrative costs, and maintenance costs associated with the County providing local transit 

services within city or town boundaries.  Note: A Federal Transit Administration Section 5307 credit 

is subtracted from the total payments charged to each participant. 
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As presented in Exhibit 5.2.14, In the event forecast revenue exceeds cost in a given year, the 

difference is included within the “Carryover” line item for the following year.  All expenses are listed 

at the bottom of Exhibit 5.2.14. Expenses include operations and capital outlay (i.e., vehicles, bus 

stop amenities, facilities). Factors contributing to increased operating cost in Alternative A include a 

lengthened service day and increased vehicle service hours.  Capital expenses include the purchase 

of replacement stop signs for signs identified as needing repair or maintenance. 

 

Exhibit 5.2.14  Alternative A Financial Plan 
FY 2010/11 FY 2011/12 FY 2012/13 FY 2013/14 FY 2014/15 FY 2015/16 FY 2016/17 FY 2017/18

Rider Fares

Fixed-Route $197,788 $211,946 $222,544 $233,671 $245,354 $257,622 $270,503 $284,028

Dial-A-Ride $31,837 $34,069 $35,432 $36,849 $38,323 $39,856 $41,450 $43,108

Commuter $370,200 $385,008 $400,408 $416,425 $433,082 $450,405 $468,421 $487,158

Vanpool $84,638 $93,102 $102,412 $106,508 $110,769 $115,199 $119,807 $124,600

Federal Operating Funds (5307) $500,000 $515,000 $530,450 $546,364 $562,754 $579,637 $597,026 $614,937

Federal Operating Funds (5307) $606,600 $624,798 $643,542 $662,848 $682,734 $703,216 $724,312 $746,041

Federal Capital Funds (5309) $97,088 $100,001 $103,001 $106,091 $109,273 $112,552 $115,928 $119,406

Federal Capital Funds (5311) Colfax & Loomis $20,000 $20,600 $21,218 $21,855 $22,510 $23,185 $23,881 $24,597

CMAQ Grant (Phase 2) $889,617 $0 $0 $0 $0 $0 $0 $0

CMAQ 3 (FTA) $500,000 $0 $0 $0 $0 $0 $0 $0

CMAQ 4 + $0 $902,645 $920,698 $0 $1,310,143 $0 $782,224

CMAQ reprog. - Buses $250,000 $0 $0 $0 $0 $0 $0 $0

FTA CNG Station $510,700 $0 $0 $0 $0 $0 $0 $0

PTMISEA $250,000 $116,947 $165,000 $0 $1,096,753 $309,695 $906,344 $0

Local Transportation Fund $2,016,298 $2,076,787 $2,139,091 $2,203,263 $2,269,361 $2,337,442 $2,407,565 $2,479,792

State Transit Assistance $644,702 $664,043 $683,964 $704,483 $725,618 $747,386 $769,808 $792,902

Prop 1B $250,000 $257,500 $265,225 $273,182 $281,377 $289,819 $298,513 $307,468

Recovery and Reinvestment Act $185,000 $190,550 $196,267 $202,154 $208,219 $214,466 $220,900 $227,527

Lincoln MOU $91,500 $94,245 $97,072 $99,985 $102,984 $106,074 $109,256 $112,533

Loomis MOU $76,700 $79,001 $81,371 $83,812 $86,327 $88,916 $91,584 $94,331

Rocklin MOU $779,700 $803,091 $827,184 $851,999 $877,559 $903,886 $931,003 $958,933

Colfax MOU $12,000 $12,360 $12,731 $13,113 $13,506 $13,911 $14,329 $14,758

Air Pollution Control District - CNG Station $170,583 $175,700 $180,972 $186,401 $191,993 $197,752 $203,685 $209,796

APCD $6,000 $6,180 $6,365 $6,556 $6,753 $6,956 $7,164 $7,379

Thunder Valley Casino $140,800 $145,024 $149,375 $153,856 $158,472 $163,226 $168,123 $173,166

WPCTSA (Enhanced Service) $38,000 $0 $0 $0 $0 $0 $0 $0

Deferred Revenue $134,600 $138,638 $142,797 $147,081 $151,493 $156,038 $160,719 $165,541

Other Contributions $65,000 $66,950 $68,959 $71,027 $73,158 $75,353 $77,613 $79,942

Operating Transfers In $77,600 $79,928 $82,326 $84,796 $87,339 $89,960 $92,658 $95,438

Interest Revenue $64,000 $65,920 $67,898 $69,935 $72,033 $74,194 $76,419 $78,712

Carryover $934,641 $2,761,501 $2,878,159 $2,787,792 $3,163,973 $4,334,716 $3,888,201 $4,156,113

Total Revenue $9,995,592 $10,621,534 $11,024,458 $10,070,045 $13,081,860 $12,391,461 $13,567,438 $12,398,208

Operations $8,982,492 $9,251,966 $9,529,525 $9,815,411 $10,109,874 $10,413,170 $10,725,565 $11,047,332

Transit Services $0 $98,946 $289,949 $254,633 $0 $0 $0 $0

Subtotal $8,982,492 $9,350,912 $9,819,474 $10,070,044 $10,109,874 $10,413,170 $10,725,565 $11,047,332

Vehicles and Fleet Improvements $999,600 $1,194,592 $1,039,984 $0 $2,971,987 $1,978,291 $2,841,873 $1,350,877

Bus Stops $13,500 $1,030 $165,000 $0 $0 $0 $0 $0

Facilities $0 $75,000 $0 $0 $0 $0 $0 $0

Subtotal $1,013,100 $1,270,622 $1,204,984 $0 $2,971,987 $1,978,291 $2,841,873 $1,350,877

Total Expenditures $9,995,592 $10,621,534 $11,024,458 $10,070,044 $13,081,861 $12,391,461 $13,567,438 $12,398,209

Revenue

Expenditures

Capital Plan
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Alternative B Financial Plan 

Seven-year operating expenses have been developed using the following assumptions: 

1. All recommendations outlined in Alternative B (Section 5.1)  would be implemented in FY 

2011/12. 

2. Purchases of replacement vehicles would occur during the fiscal year identified in the 

Capital Plan.  

3. Other capital purchases would occur during the fiscal year identified in the Capital Plan. 

4. Operational costs are based on County-provided data (i.e., Operating Budget, TDA Fiscal 

Audit, and 2009 Triennial Performance Audit). 

5. The rate of inflation is forecast at no greater than three percent per annum.  

6. Fixed-route ridership and fare revenue are projected to increase six percent/annum. 

7. Dial-A-Ride ridership and fare revenue are projected to increase four percent/annum. 

8. Commuter ridership and fare revenue are projected to increase six percent/annum. 

9. Vanpool ridership and fare revenue are projected to increase four percent/annum with the 

exception of FY 2011/12 and FY 2012/13 when fares will increase. 

10. Vehicle Replacement costs are projected to increase two percent/annum (County-

projection). 

11. Any operating expenses not covered through farebox recovery or grants (i.e., FTA Section 

5307, ARRA 5307) would be covered through local subsidy. 

12. Effective July 1, 2011 the County’s farebox recovery ratio will be adjusted to 13.3 percent. 

13. Additional capital expenses would be covered through grant funds. 

 

The table below summarizes the effects which implementing Alternative B would have on annual 

vehicle service hours and operating cost.  This scenario represents the implementation of all 

proposed recommendations provided in Section 5.1 – Preferred Alternatives.  We recommend the 

County take a phased approach in implementing the proposed recommendations to avoid dramatic 

gains in operating costs during any given year.  This phased approach is presented in Exhibit 5.2.15 

and spans a seven-year planning period.   
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Exhibit 5.2.15  Summary of Alternative B Changes and Costs 

Weekly Annually Weekly Annually Weekly Annual Current Alternative B Difference

Fixed-Route
Auburn to Light Rail 169 8,643 215 10,966 71 2,323 $1,078,779 $1,368,728 $289,949
Hwy 49 122 6,227 107 5,478 -15 -750 $777,284 $683,707 -$93,578
Lincoln/Sierra College Route 153 7,798 163 10,363 10 2,565 $973,366 $1,293,565 $320,199
Alta/Colfax 32 1,637 32 1,637 0 0 $204,330 $204,330 $0
Foresthill Pilot - - 40 2,040 40 2,040 - $254,633 $254,633
Meadow Vista Shuttle - - 30 1,512 30 1,512 - $188,728 $188,728
Highway 193 Route - - 30 1,530 30 1,530 - $190,975 $190,975
Highway 65 Commuter Link - - 30 1,530 30 1,530 - $190,975 $190,975

Subtotal 477 24,305 618 33,526 166 9,221 $3,033,760 $4,184,665 $1,150,905

Dial-A-Ride
Taylor Road Shuttle 76 3,873 66 3,363 -10 -510 $253,488 $220,108 -$33,380
Increase Taylor Road Shuttle Frequency - - 71 3,600 71 3,600 - $235,620 $235,620
Highway 49 125 6,361 125 6,361 0 0 $416,308 $416,308 $0
Loomis/Rocklin 112 5,694 112 6,204 0 510 $372,672 $406,052 $33,380
Granite Bay 20 1,014 20 1,014 0 0 $66,366 $66,366 $0

Subtotal 332 16,942 393 20,542 61 3,600 $1,108,834 $1,344,454 $235,620

Commuter Service 62 3,111 62 3,111 0 0 $211.29 $657,323 $657,323 $0
Subtotal 62 3,111 62 3,111 0 0 $657,323 $657,323 $0

Vanpool Program 107 5,448 107 5,448 0 0 $38.77 $211,219 $211,219 $0
Total 978 49,806 1,180 62,626 228 12,821 $5,011,137 $6,397,661 $1,386,525

Alternative B Cost/VSH
Annual Operating Cost

Current Service 

Hours

Alternative B 

Scenario Service 

Hours

Difference

$124.82

$65.45

 
 

As presented in Exhibit 5.2.16, we forecast temporary declines to ridership and fare revenue across 

the planning horizon during years of implementation. The following table illustrates the phased 

approach to implementing both administrative and operational system changes in this scenario.  As 

presented below, we recommend service changes to occur across the seven-year period affecting all 

four services offered by Placer County Transit. 

 

Exhibit 5.2.16  Alternative B Operating Cost/Year of Implementation 
Alternative B

Recommendations FY 2011/12 FY 2012/13 FY 2013/14

FY 

2014/15 FY 2015/16 FY 2016/17 FY 2017/18

No-show policy and trip cancellation policy X - - - - - -
Develop a College Transit Pass - X - - - - -
Modify and Adjust Transit Schedule X - - - - - -
Increase Frequency of Auburn to Light Rail Route - $289,949 - - - - -
Extend Service Hours on Lincoln/Sierra College Route $65,566 - - - - - -
Increase Peak Hour Trips on Lincoln/Sierra College Route - - $254,633 - - - -
Complementary DAR Service (Rocklin/Loomis) $33,380 - - - - - -
Raise Vanpool Fares X X - - - - -
Foresthill Pilot - - - $254,633 - - -
Meadow Vista Shuttle - - - - $188,728 - -
Highway 193 Route - - - - - $190,975 -
Eliminate Taylor Road "Enhancement Pilot" Runs -$100,139 - - - - - -
Add two round trips to Taylor Road Shuttle - - - - $66,759 -
Increase Taylor Road Shuttle Frequencies - - - - $235,620 - -
Eliminate Highway 49 Loop - -$93,578 - - - - -
Highway 65 (Lincoln to Galleria) - - - - - - $190,975

Total Operating Cost -$1,193 $196,371 $254,633 $254,633 $424,348 $257,734 $190,975

Year of Implementation

 
 

As shown in the following tables, the impact on farebox recovery resulting from the year-by-year 

implementation of proposed recommendations projects slight declines in fixed-route farebox 

recovery.   
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Exhibit 5.2.17  Impact on Farebox Recovery (Fixed-Route) 

Cost Passengers
Fare 

Revenue

Farebox 

Recovery

FY 2010/11 $3,033,760 304,289 $197,788 6.5%

FY 2011/12 $3,190,339 348,563 $226,566 7.1%

FY 2012/13 $3,388,842 396,740 $257,881 7.6%

FY 2013/14 $3,745,140 448,048 $291,231 7.8%

FY 2014/15 $4,112,128 496,086 $322,456 7.8%

FY 2015/16 $4,424,219 719,735 $467,828 10.6%

FY 2016/17 $4,814,680 766,517 $498,236 10.3%

FY 2017/18 $5,150,095 835,481 $543,063 10.5%  
 

However, in comparison to Dial-A-Ride projections provided in Alternative A (Exhibit 5.2.14), the 

elimination of the Rocklin Dial-A-Ride service increased farebox recovery in FY 2015/16, slightly dipping 

during the final planning year in FY 2016/17 due to the proposed addition of Taylor Road Shuttle trips.  

As shown in FY 2015/16, Farebox Recovery would increase if the County were to decide to increase the 

frequency of the Taylor Road Shuttle following the two-year pilot program evaluation period.  

 

Exhibit 5.2.18  Impact on Farebox Recovery (Dial-A-Ride) 

Cost Passengers
Fare 

Revenue

Farebox 

Recovery

FY 2010/11 $1,108,834 34,234 $31,837 2.9%

FY 2011/12 $1,075,340 34,915 $29,609 2.8%

FY 2012/13 $1,107,601 36,312 $30,793 2.8%

FY 2013/14 $1,140,829 37,764 $32,025 2.8%

FY 2014/15 $1,175,053 39,275 $33,306 2.8%

FY 2015/16 $1,445,925 48,118 $44,750 3.1%

FY 2016/17 $1,556,062 51,073 $46,540 3.0%

FY 2017/18 $1,602,744 53,116 $48,401 3.0%  
 

No significant changes occur to the Commuter Service. 

 

Exhibit 5.2.19  Impact on Farebox Recovery (Commuter Service) 

Cost Passengers
Fare 

Revenue

Farebox 

Recovery

FY 2010/11 $657,323 75,123 $385,379 58.6%

FY 2011/12 $657,323 75,123 $385,379 58.6%

FY 2012/13 $677,043 78,128 $408,502 60.3%

FY 2013/14 $697,354 81,253 $433,012 62.1%

FY 2014/15 $718,275 84,503 $458,993 63.9%

FY 2015/16 $739,823 87,883 $486,532 65.8%

FY 2016/17 $762,018 91,398 $515,724 67.7%

FY 2017/18 $784,878 95,054 $546,668 69.7%  
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As discussed in Alternative A, FY 2011/12 and FY 2012/13 experience slight ridership declines due to 

the increase in fares during these planning years.  With ten percent increases per year, the demand 

declines by 7.3 percent during each year respectively. 

 

Exhibit 5.2.20  Impact on Farebox Recovery (Vanpool) 

Cost Passengers
Fare 

Revenue

Farebox 

Recovery

FY 2010/11 $219,670 32,553 $84,638 38.5%

FY 2011/12 $228,457 31,384 $93,102 40.8%

FY 2012/13 $235,310 30,256 $102,412 43.5%

FY 2013/14 $242,370 31,467 $106,508 43.9%

FY 2014/15 $249,641 32,725 $110,769 44.4%

FY 2015/16 $257,130 34,034 $115,199 44.8%

FY 2016/17 $264,844 35,396 $119,807 45.2%

FY 2017/18 $272,789 36,812 $124,600 45.7%  
 

All revenues are listed at the top of Exhibit 5.2.21. Revenue sources include user fees, federal 

operating grants, federal capital grants, federal capital grants, Memorandum of Understandings 

(MOUs) with Lincoln, Loomis, Rocklin, Colfax, Thunder Valley Casino service revenue, local subsidy 

among other listed revenue resources, and LTF funds.  “Carryover” represents the difference 

between total operating expenses and operating revenues.  All expenses are listed at the bottom of 

Exhibit 5.2.21. Expenses include operations and capital outlay (i.e., vehicles, bus stop amenities, 

facilities). Factors contributing to increased operating cost include the development of new 

services/routes and associated costs in sustaining these new programs.  Capital expenses are 

associated with the implementation of new routes (i.e., new bus stops, benches, and info-posts) to 

accommodate the development of new alignments. 
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Exhibit 5.2.21  Alternative B Financial Plan 
FY 2010/11 FY 2011/12 FY 2012/13 FY 2013/14 FY 2014/15 FY 2015/16 FY 2016/17 FY 2017/18

Rider Fares
Fixed-Route $197,788 $226,566 $257,881 $291,231 $322,456 $467,828 $498,236 $543,063
Dial-A-Ride $31,837 $29,609 $30,793 $32,025 $33,306 $44,750 $46,540 $48,401
Commuter $385,379 $385,379 $408,502 $433,012 $458,993 $486,532 $515,724 $546,668
Vanpool $84,638 $93,102 $102,412 $106,508 $110,769 $115,199 $119,807 $124,600

Federal Operating Funds (5307) $500,000 $515,000 $530,450 $546,364 $562,754 $579,637 $597,026 $614,937
Federal Operating Funds (5307) $606,600 $624,798 $643,542 $662,848 $682,734 $703,216 $724,312 $746,041
Federal Capital Funds (5309) $97,088 $100,001 $103,001 $106,091 $109,273 $112,552 $115,928 $119,406
Federal Capital Funds (5311) Colfax & Loomis $20,000 $20,600 $21,218 $21,855 $22,510 $23,185 $23,881 $24,597
CMAQ Grant (Phase 2) $889,617 $0 $0 $0 $0 $0 $0 $0
CMAQ 3 (FTA) $500,000 $0 $0 $0 $0 $0 $0 $0
CMAQ 4 + $0 $902,645 $920,698 $0 $1,310,143 $0 $782,224
CMAQ reprog. - Buses $250,000 $0 $0 $0 $0 $0 $0 $0
FTA CNG Station $510,700 $0 $0 $0 $0 $0 $0 $0
PTMISEA $250,000 $116,947 $165,000 $0 $1,096,753 $309,695 $906,344 $0
Local Transportation Fund $2,016,298 $2,076,787 $2,139,091 $2,203,263 $2,269,361 $2,337,442 $2,407,565 $2,479,792
State Transit Assistance $644,702 $664,043 $683,964 $704,483 $725,618 $747,386 $769,808 $792,902
Prop 1B $250,000 $257,500 $265,225 $273,182 $281,377 $289,819 $298,513 $307,468
Recovery and Reinvestment Act $185,000 $190,550 $196,267 $202,154 $208,219 $214,466 $220,900 $227,527
Lincoln MOU $91,500 $94,245 $97,072 $99,985 $102,984 $106,074 $109,256 $112,533
Loomis MOU $76,700 $79,001 $81,371 $83,812 $86,327 $88,916 $91,584 $94,331
Rocklin MOU $779,700 $803,091 $827,184 $851,999 $877,559 $903,886 $931,003 $958,933
Colfax MOU $12,000 $12,360 $12,731 $13,113 $13,506 $13,911 $14,329 $14,758
Air Pollution Control District - CNG Station $170,583 $175,700 $180,972 $186,401 $191,993 $197,752 $203,685 $209,796
APCD $6,000 $6,180 $6,365 $6,556 $6,753 $6,956 $7,164 $7,379
Thunder Valley Casino $140,800 $145,024 $149,375 $153,856 $158,472 $163,226 $168,123 $173,166
WPCTSA (Enhanced Service) $38,000 $0 $0 $0 $0 $0 $0 $0
Deferred Revenue $134,600 $138,638 $142,797 $147,081 $151,493 $156,038 $160,719 $165,541
Other Contributions $65,000 $66,950 $68,959 $71,027 $73,158 $75,353 $77,613 $79,942
Operating Transfers In $77,600 $79,928 $82,326 $84,796 $87,339 $89,960 $92,658 $95,438
Interest Revenue $64,000 $65,920 $67,898 $69,935 $72,033 $74,194 $76,419 $78,712
Carryover $919,461 $2,650,832 $2,745,789 $2,718,468 $3,329,615 $4,513,788 $3,870,108 $4,023,251

Total Revenue $9,995,591 $10,521,396 $10,930,880 $10,070,044 $13,345,498 $12,821,760 $13,829,470 $12,589,184

Operations $8,982,492 $9,251,966 $9,529,525 $9,815,411 $10,109,874 $10,413,170 $10,725,565 $11,047,332
Transit Services $0 -$1,193 $196,371 $254,633 $254,633 $424,734 $257,734 $190,975
Subtotal $8,982,492 $9,250,773 $9,725,896 $10,070,044 $10,364,507 $10,837,904 $10,983,299 $11,238,307

Vehicles $999,600 $1,194,592 $1,039,984 $0 $2,971,987 $1,978,291 $2,841,873 $1,350,877
Bus Stops $13,500 $1,030 $165,000 $0 $9,004 $5,565 $4,299 $0
Facilities $0 $75,000 $0 $0 $0 $0 $0 $0
Subtotal $1,013,100 $1,270,622 $1,204,984 $0 $2,980,991 $1,983,856 $2,846,172 $1,350,877

Total Expenditures $9,995,592 $10,521,395 $10,930,880 $10,070,044 $13,345,498 $12,821,759 $13,829,471 $12,589,184

Revenue

Expenditures

Capital Plan
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Funding Sources 

To fund the listed alternatives, including the introduction of the new fixed-route services and route 

modifications we identified the following funding sources to assist with implementing the proposed 

recommendations (Section 5.1).  The following matrix highlights the specified operating grant 

(Exhibit 5.2.22) and capital grant (Exhibit 5.2.23) opportunities for service and fleet expansions.  

Funding sources listed in the exhibits to follow are primarily short-term sources for funding Placer 

County’s public transit service.  In the interim, these funding sources provide opportunities for 

implementing enhancements or improvements recommended in the Preferred Alternatives section 

(Section 5.1). 

 

Exhibit 5.2.22  Operating Funding Source Matrix 

Program Name Description Eligibility Recipient Grant Type

5311 Rural and 

Small Urban 

Areas

Provides operating funding to states 

for the purpose of supporting public 

transportation in areas of less than 

50,000 residents. Enhances mobility 

of local residents and assists in the 

maintenance, development, 

improvement, and use of public 

transportatio

Funds may be used for capital, operating, and 

administrative assistance to state agencies, 

local public bodies, Indian tribes, and non-

profit organizations, and operators of public 

transportation services. Projects to meet the 

requirements of the Americans with Disabilities 

Act.

State Formula

5316 Job 

Access/Reverse 

Commute

Provides financial assistance for 

transportation services planned, 

designed, and carried out to meet 

the transportation needs of eligible 

low-income individuals, and of 

reverse commuters regardless of 

income.

Projects must be included in a locally-

developed cordinated human service 

transportation plan.

State Formula

5317 New 

Freedom

Reduces barriers to transportation 

services and expands   mobility 

options available to persons with 

disabilities beyond the requirements 

of the ADA.

Same as above. State Formula
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Exhibit 5.2.23 Capital Funding Source Matrix 

Program Name Description Eligibility Recipient Grant Type

Congestion Mitigation 

and Air Quality 

Program (CMAQ)

Invests in projects that reduce criteria air 

pollutants regulated from transportation-related 

sources.

Funding is available for areas that do not 

meet the National Ambient Air Quality 

Standards (non-attainment areas) as well 

as former non attainment areas that are 

now in compliance (maintenance areas).

State Formula

5308 Clean Fuels 

Grant Program

Assists non-attainment and maintenance areas 

in achieving or maintaining  National Ambient 

Air Quality Standards and supports emerging 

clean fuel and advanced propulsion technologies 

for transit buses.

Same as above. State Discretionary

5309 Bus and Bus 

Facilities Program

Provides capital assistance for new and 

replacement buses and related equipment and 

facilities.

All capital projects. State Discretionary

5310 Transportation 

for Elderly Persons 

and Persons with 

Disabilities

Assists private non-profit groups in meeting the 

transportation needs of the elderly and persons 

with disabilities when the transportation service 

provided is unavailable, insufficient, or 

inappropriate to meeting these needs.

Local private non-profit agencies and 

certain public bodies.
State Formula

5311 Rural and Small 

Urban Areas

Provides operating funding to states for the 

purpose of supporting public transportation in 

areas of less than 50,000 residents. Enhances 

mobility of local residents and assists in the 

maintenance, development, improvement, and 

use of public transportation.

Funds may be used for capital, operating, 

and administrative assistance to state 

agencies, local public bodies, Indian 

tribes, and non-profit organizations, and 

operators of public transportation 

services. Projects to meet the 

requirements of the American's with 

Disabilities Act.

State Formula

5316 Job 

Access/Reverse 

Commute

Provides financial assistance for transportation 

services planned, designed, and carried out to 

meet the transportation needs of eligible low-

income individuals, and of reverse commuters 

regardless of income.

Projects must be included in a locally-

developed, human service transportation 

coordinated plan.

State Formula

5317 New Freedom

Reduces barriers to transportation services and 

expands   mobility options available to persons 

with disabilities beyond the requirements of the 

ADA.

Same as above. State Formula
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SECTION 5.3 – IMPLEMENTATION PLAN 
 

The Implementation Plan provides a schedule of those tasks anticipated to support introduction of 

the service recommendations provided in the Service Plan chapter (Chapter 6).  Each step offers a 

brief narrative detailing the required resources and probable allocation of the resources.   

 

Alternative A Implementation 

Implementation of Alternative B requires operational modifications to the County’s current service 

delivery approach.  These include: 

 Adjust transit schedules to reflect new hours of operation and schedule  frequency changes; 

 Coordinate with local colleges/universities/trade schools to develop a College Transit Pass 

Program; 

 Inform the community about schedule changes and new transit pass program; 

 Implement new vehicle replacement/procurement strategy focusing on larger vehicles; and 

 Replace existing stop signs in need of improvement. 

 

Exhibit 5.3.1 illustrates a projected timeline for implementation of the recommendations proposed 

in Alternative A.  Moore & Associates recommends the County continue marketing efforts beyond 

the term of this plan, therefore the timeline includes additional time allocated for ongoing tasks 

such as marketing new schedule changes and replacement of existing stop signs in need of 

improvement.  
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Exhibit 5.3.1  Preferred Implementation Schedule A 

1 Adjust transit schedules to reflect hours of operation extension and frequency changes.

2 Coordinate with local colleges to develop a College Transit Pass Program.

3 Inform the community about schedule changes and new transit pass.

4 Implement vanpool fare increase.

5 Implement new vehicle replacement/procurement strategy focusing on larger vehicles.

TASKS

FY 2011/12

FY 2012/13 FY 2013/14
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4

 

 

 

 

Variable (i.e., entire week may not be necessary)

Full-week recommended

Ongoing Task

Begin-by date

Complete-by date

LEGEND
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Alternative B Implementation 

Implementation of Alternative B requires operational modifications to the County’s current service 

delivery approach.  These include: 

 Finalize operating schedule and hours of operation; 

 Inform the community about the new routes and services, elimination of route segments, 

how it will affect them, and positioning transit as a viable mobility alternative; 

 Implement new vehicle replacement/procurement strategy focusing on larger vehicles; 

 Train drivers on new route alignments and schedules; and 

 Install new bus stop signage along proposed routes as well as customer amenities (info-

posts, benches, shelters) at designated locations. 

 

Exhibit 5.3.2 illustrates a projected timeline for implementation of the recommendations proposed 

in Alternative B.  Given the phasing approach and development of multiple routes and services 

across the planning horizon, the implementation plan below should be applied to each new route or 

service implemented.  Moore & Associates recommends the County continue marketing efforts 

beyond the term of this plan, therefore the timeline includes additional time allocated for 

monitoring the pilot programs and proposed services recommended throughout the planning 

horizon.  
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Exhibit 5.3.2  Preferred Implementation Schedule B 

1 Finalize operating schedule and hours of operation.

2 Finalize turn-by-turn directions.

3 Train drivers and dispatchers on new service delivery plan.

4 Implement new vehicle replacement/procurement strategy.

5 Advertise new routes and schedule revisions.

6 Install bus stops/benches/shelters along proposed routes.

7 Replace older bus stop signs and amenities in need of improvement.

TASKS FY 2013/14
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4

FY 2011/12
FY 2012/13

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Variable (i.e., entire week may not be necessary)

Full-week recommended

Ongoing Task

Begin-by date

Complete-by date

LEGEND
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